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Annotatsiya: Maqolada korporatib boshgarish va uni oshirish usullari
va korxonada nizoli vaziyatlar ularning sabablarini organish orgali ular ish
faoliyatini samarali tashkil etish asosida ularning rivojlanish va taraqqiy etish
darajasini oshirishga bagishlangan.

Magolada nizoli vaziyatlar ularning sabablari va nizolarni hal qilish
usullari muhokama gilingan. Shu magsadda nizo uning turlari ularning jelib
chigish sabablari va ogibatlari jamoaviy muhitga tasiri tahlil gilingan. Magolada
korxonda nizoli masalalarni muvofaqqiytali bartarav etish va ularning oldini olish
hagida malumot berib otilgan.Nizoli vaziyatlarni baholash natijalaridan kelib
chigib sabab va oqibatlarini bartaraf etishning ayrim yollari korib chigilgan,
muhokama gilinib takliflar va xulosalar berilgan.

Annotation: The article is dedicated to increasing the level of development
and progress of the enterprise on the basis of effective organization of its work by
studying the methods of corporate management and its improvement and conflict
situations in the enterprise.

The article discusses conflict situations, their causes and methods of conflict
resolution. For this purpose, the conflict, its types, the causes and consequences of
their emergence, and the impact on the collective environment were analyzed. The
article provides information on the successful resolution of conflict issues in the

enterprise and their prevention. Based on the results of the assessment of conflict
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situations, some ways to eliminate the causes and consequences were considered,
discussed, suggestions and conclusions were given.

Armomauu}l: Cmamuws nocesiuiena NnoeblULEeHUN YPOBHA paseumusl U
npozpecca npeonpusimusi Ha ocHose (phGekmusholl opeanuzayuu e2o0 padomol
nymem U3y4eHus Memooos KopnopamueHo2co ynpaesjeHus u eco
co6epueHcmeo6arus, a makaice KOH@JZHKWZHle cumyauuﬁ HA npednpuﬂmuu.

B cmamuve pacemampuearomc KOHd)]luKWlele cumyayuu, ux NPpuUduUHsbl U
cnocobvl paspeuwilenuss Kouaukmos. s smoeo Ovbliu NpoaHaIu3uUpoBaHbl
KOqu]ZuKm, eco 6u0bl, npudursl U nocnieocmeust ux 603HUKHOGEHUA, 6lUAHUEe HA
KoeKkmusHyto cpedy. B cmamve npedcmasnena ungopmayusi o6 ycneuHom
paspeuienuu KOH@IUKMHBIX 60NpOCO8 Ha npeonpusimuu u ux
npeoomepawjenuu.llo  pezyremamam  OYeHKU  KOH@IUKMHBIX — CUMYAYUL
pPaAccmMompenbsl, 060y9f60€Hbl HeKomopsle nymu YCmMpAHERUA npudyuH U
nocneocmesuil, 0aHvl NPeOONHCEeHUsL U 8b180ObL.

Kalit so’zlar: konflikt, ta’lim, Xorijiy mamlakatlar ta’limi tizimi, shaxsiy
rivojlanish, kommunikativ kompetensiyalar, o zbek va jahon olimlari, bosggaruv
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Knrwoueesvie cnoea: xoughauxkm, obpazosanue, cucmema o0OpPA308aAHUSA
3apy6eofcnb1x cmpad, paseumue JU4YHOCNU, KOMMYHUKANMUBHblE KOMNEMEHYUU,

y30eKkcKue u Muposbvle yuéHvle, UHBA3USL.

Ta’lim tizimida yuksalishlar, o’sishlar va yangi, ko’zni quvontiradigan
natijalar bo’lishiga garamasdan ba’zan pedagoglar yoki sinf jamoalari o’rtasida
nizo va kelishmovchiliklar yuzaga kelishi tabiiy hol. Bunda rahbar roli muhim
ahamiyatga ega, masalan pedagoglar jamoasida rahbar maktab direktori,
universitet rektorlari bo’ladigan bo’lsa, sinfda rahbar rolini sinf rahbari tashkil
giladi. Shundan kelib chigsak, boshlang’ich ta’lim tizimida sinf menejmentiga

mas’ul shaxs 0’z-0’zidan sinf rahbari hisoblanadi. Guruhda har ganday nizolar,
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ekstrem-pedagogik vaziyatlar yuzaga kelganda nizolarning oldini olish ta’lim
sifatida katta ahamiyatga ega. Bunda axloqiy qoidalarga ham amal gilinishi zarur.

Mahorat-bu alohida qudrat. Mahoratga erishish ham, erishmaslik ham
mumkin. Pedagogik mahoratga yetishish pedagogning muayyan shaxsiy sifatlari
bilan amalga oshadi.

Pedagogik mahorat yuksak darajada pedagogik faoliyatning taraqqiy
etishini, pedagogik texnikani egallashni shuningdek, pedagog shaxsi, uning
tajribasi, fugarolik va kasbhiy mavgeini ifodalaydi. *

Pedagogik nizolarni muvaffagiyatli hal gilish odatda muammoni aniglash,
uni tahlil qilish, uni hal qilish bo’yicha harakatlar va natijalarni baholash siklini 0’z
ichiga oladi.

Har ganday aniq bir vaziyatda nizolarni hal qilish bo’yicha siyosatni ishlab
chigishga kirishishdan avval ularning manbalarini aniglash zarur. Pedagog va
ta’lim oluvchi pozitsiyalarining to’g’ri kelmasligi ko’p konfliktlarga sabab bo’ladi,
shuning uchun konflikt vaziyatlarda qo’llaniladigan sinalgan quyidagi qoidalarni
bilish talab etiladi. Quyidagi qoidalardan habardorlik pedagogik jarayonda yuzaga
kelgan rizolarni muvafaqqiyatli hal gilishga hizmat giladi.

Birinchi goida. Konflikt vaziyatini 0’z qo’liga olish. Bu emotsional
taranglikni  bartaraf etishni anglatadi. Buning uchun ortiqgcha jismoniy
zo’riqishdan, ortigcha hattiharakatlardan halos bo’lish kerak. Mimika, poza, jestlar
fagatgina odamning ichki kechinmalarini ifodalab golmay, unga ta’sir ham
ko’rsatadi. Shunday qilib, tashqi vazminlik va xotirjamlik.

Ikkinchi qoida. O’z xatti-harakatlari bilan sherigiga ta’sir ko’rsatish. Bunda
ishtirokchining yuzini digqat bilan o’rganib chiqish yordam beradi, fikrni jamlaydi
va uning holatini aniglashga imkon yaratadi.

Uchinchi goida. Hamsuhbatning xatti-harakatlari motivlarini tushuna olish.

Agliy tahlilning ishga solinishi emotsional gizishni pasaytiradi. Yaxshisi
holatning murakkabligini tushunganligini ifoda etish, 0’z holatini tushuntirish .

To’rtinchi qoida. Magsadni muvofiglashtirish. Ta’lim oluvchi bilan sizni
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birlashtiruvchi narsani tezroq anglash va uni ko’rsatish.

Beshinchi qoida. Samarali yechim borligiga ishonishingizni namoyish
giliishdan iborat.?

Xulosa qilib aytadigan bo’lsak, bunday  qoidalar jamoada ishlash
gobiliyatini oshirishi, shuningdek, ish unumdorligiga ham xizmat gilishi mumkin.
Natijada esa jamoada koorporativ. mavgey Yyuksalib boradi va jamoada
kommunikatsiya darajalari ham o’sib boradi.
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